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1. Introduction
The report documents the findings from the evaluation of the Early Years Emotional Security
(EarlyYES) Training Course: Babies in Our Minds: working therapeutically with parents and infants to
promote secure attachment and parental mentalization.
Babies In Our Minds (BIOM) is designed as a 2 or 3-day training, based on a highly successful 5-day
training in working therapeutically with children and families, delivered to 300 practitioners in Bristol,
Swindon and Wales 2011-2018.
BIOM was created, and is delivered, by Rachel Pardoe (Child & Adolescent Psychotherapist) who has
over 27 years’ experience of working in the NHS in CAMHS and perinatal services. Rachel has
provided training to staff in the NHS, education and social care, since 2000 (see Appendix A for
biography).
BIOM has been delivered to date as follows:
Date

Commissioner

Practitioners

No. attended

Nov-Dec
2020

Cornwall & Somerset
NHS Foundation Trusts

Perinatal practitioners &
midwifery

15

March
2020

Cornwall NHS
Foundation Trust

Perinatal practitioners,
health visitors and family
workers

11

April-June
2019

NHS England

Perinatal practitioners in
the south west region

20

2018-19

Avon & Wiltshire MH
Partnership Trust

Perinatal practitioners

40

2. Structure of the Training
Module 1: Infant Brain Development + Observation/Recording Skills




How early relationships impact on the structure of the infant’s brain, with long-term
implications
The impact of neglect and trauma on brain development and behaviour (parent and infant)
Techniques for detailed observation and recording of infant behaviour and parent-infant
interaction - why observe closely?

Module 2: Attachment in Practice - the importance of early positive relationships, and
how we can promote secure attachment






Why do infants and children behave as they do?
What is the impact of early life experience?
What impact do parents have on the infant’s social and emotional development?
What is parental mentalization, attunement, and emotional regulation of the infant?
How can we support parents to understand and attune to their infants?
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Module 3: Watching and Waiting – promoting parental attunement through infantled play





Understanding the principles of the well-established therapeutic intervention Watch, Wait
and Wonder (Muir 1992), the universal adaptation developed by Dr Zilibowitz in Australia,
and the development of the Tavistock Clinic approach: Watch Me Play! (2020)
How infant-led play can enhance parental sensitivity, attunement and bonding, and
promote a more secure attachment in the infant
Skills to use infant-led play in practitioners’ own settings: all perinatal practitioners,
whatever their role, can use this approach

3. Course schedule and delivery
Babies In Our Minds was delivered to perinatal practitioners from the Cornwall and Somerset teams,
and a Cornwall perinatal midwife, on the following dates.

Monday 16 November

Module 1

9.30 – 13.00

Part A

Tuesday 17 November

Module 1

9.30 – 13.00

Part B

Infant Brain Development: How early
relationships impact on the structure of the
infant’s brain, with long-term implications.
Infant Brain Development (cont.)

Observational Skills
Monday 30 November
9.30 – 13.00

Module 2
Part A

Tuesday 1 December

Module 2

9.30 – 13.00

Part B

Tuesday 8 December

Module 3

9.30 – 13.00

Attachment: the importance of positive early
relationships
Attachment continued

Supporting parents in child-led play: watching
and waiting
How to structure your parent-infant
intervention? (Added from Module 4)
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4. Learning Outcomes of Babies In Our Minds
Core Learning Outcomes








Understanding of theoretical concepts in infant’s social and emotional development, and
parent-infant relationships, including psychobiological brain development; emotional
regulation; atachment security/insecurity & intergenerational transmission; parental
mentalization; attunement and sensitivity, and resilience.
Application of theoretical concepts to work with infants and their carers, including
understanding the infant’s communication through behaviour and play.
Essential skills in detailed observation and recording of infant behaviour and parent-infant
interaction
Essential skills in building robust therapeutic relationships with parents, to enable them to
support their infant’s emotional development and secure attachment
More thorough assessment of emotional needs of parent and infant, and what the parent
may be bringing to parenting from their own history (intergenerational transmission)
Reduced risk and better safeguarding, and more effective communication with the
professional network.

Knowledge and understanding
Babies in Our Minds (BIOM) increases practitioners’ knowledge and understanding of the impact of
the family environment (caregivers’ capacity for mentalization, attunement and sensitivity) on the
social, emotional and cognitive development of infants, and their ongoing emotional wellbeing
through life.
Detailed reference lists are provided, including references for academic journal articles, books and
websites, to support self-directed learning.

Skill development
Babies in Our Minds (BIOM) supports the development of essential skills in delivering parent-infant
interventions.
BIOM supports skills identified in the Perinatal Mental Health Competency Framework, and the
Infant Mental Health Competency Framework. Babies In Our Minds is in the process of being
‘recognised’ by the Association for Infant Mental Health (AIMH) UK, Infant Mental Health
Recognition Register https://imhrr.co.uk/
BIOM emphasises the importance of detailed observation, reflection and analysis.





Guidelines are provided on how to observe and record infant behaviour, and parent-infant
interaction
Understanding is enhanced through microanalysis of audio-visual recordings showing
parent-infant interaction
Trainer case examples illustrate the value of detailed observation in increasing our
understanding
Practitioners have the opportunity to bring their own case examples for in-depth
discussion, applying theory to practice.
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5. Course Evaluation
5.1 Attendance and engagement
15 practitioners were recruited. An additional practitioner, who had attended BIOM Modules 1 & 2
in 2019, attended Module 3.
The practitioners were enthusiastic, and contributed to active group discussion (linking theory and
practice). Two practitioners prepared case studies for group Reflective Practice.
Practitioners:






9 Specialist Perinatal Mental Health Practitioners
1 Perinatal Clinical Psychologist
1 Perinatal Nursery Nurse
3 Perinatal Mental Health Peer Supporters
1 Student MH Nurse

5.2 Evaluation data gathering
Online electronic evaluation methods were used:



Module 1: Survey Monkey
Modules 2 & 3 & Course Overall: Google Forms

Both numerical data and written comments were gathered.
Evaluations for Modules 1 and 2 were completed by 13 practitioners.
The evaluations for Module 3 and the course overall (combined survey) were completed by 12
practitioners.
See Appendices for charts of evaluation data.
Outcomes/figures of particular note are highlighted in colour in the tables below.
Please see practitioners’ comments in each section below. Many are highly positive and very
rewarding to read as Course Lead and trainer.
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5.3 Overall course ratings
The overall course ratings were extremely positive. 83.3% strongly agreeing that BIOM is highly
beneficial to their work.
Note that 91.7% strongly agreed that ‘the reflective practice case discussions were valuable for their
practice and will be a helpful model in case discussions with colleagues’. This is a very important
outcome, and shows the value of training that creates space for reflective practice – to integrate
theory and practice.

Babies In Our Minds - overall

Strongly
agree

The BIOM course overall is highly beneficial to my work, and is
already having/will have a positive impact on the way I work
with parents and infants
The BIOM reflective practice (case discussions) were valuable
for my practice, and will be a helpful ‘model’ in case discussions
with my colleagues (eg thinking about family context,
intergenerational transmission, detailed observation etc.)
The BIOM reading material was comprehensive and helpful to
further my learning
The trainer delivered the course in a clear, interesting, and
supportive way, and engaged the group well

Agree

83.3%

16.7%

91.7%

8.3%

54.5%

45.5%

75%

25%

Two questions on online delivery – note that the 2nd question is phrased in terms of negative impact.
Online delivery: the trainer’s online delivery made use of Zoom
features (eg chat, whole group discussion, breakout rooms,
polls), and any technical problems were swiftly resolved
Online delivery: my internet connection and/or IT facilities
impacted negatively on my ability to access the training,
including seeing and hearing presentations/videos clearly

66.7%

33.3%

16.7%

33.3%

Unfortunately, 25% mostly agreed that their internet connection/IT facilities impacted negatively –
this is something for teams to consider for future training.
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5.4 Learning outcomes - ratings
Babies In Our Minds - overall

Strongly
agree

Agree

1. I have a greater understanding of theoretical concepts in
infant mental health, eg 'experience-dependent brain', stress
responses (hyperarousal, dissociation), infant’s social and
emotional development, infant attachment, emotional
regulation, parental attunement and mentalization

91.7%

8.3%

2. I feel more confident in applying theoretical concepts and
research findings to my work, including using with clients my
understanding of the behaviour and communication of infants,
and parent-infant interaction

66.7%

33.3%

72.7%

27.3%

91.7%

8.3%

66.7%

33.3%

3. I have further developed essential skills in detailed
observation and recording of infants, and parent-infant
interaction
4. I have further developed essential skills in building robust
therapeutic relationships with parents, to promote
mentalization and infant secure attachment
5.I feel more confident in carrying out a more thorough
assessment of emotional needs (parent & infant), contributing
to reduced risk and better safeguarding

Comments on the course overall
I enjoyed the course and found it very useful. I have since been able to be much more
reflective during my observations of parent-infant interactions and have been able to write
more comprehensive assessments regarding observations of attachment.
BIOM training has completely changed my way in thinking about how people's histories
play such a significant role in their own parenting styles. I also feel that my knowledge
base has significantly expanded and I am able to provide a better service to the individuals
I work with.
I have thoroughly enjoyed the course, it has been very interactive, despite being online, and
extremely stimulating and thought provoking. The skills and knowledge I have learned with
inevitably impact on my practice alongside further reading from the extensive reading list
provided. I would like to take the opportunity to thank Rachel for her commitment,
compassion and enthusiasm for having 'babies in our minds' in the delivery of the course.
Great content, well delivered, great to share experiences and cases, very good training,
will take a lot from it and will make some changes to my practice. Thankyou Rachel.
I feel the training worked well online. I feel more equipped to be the babies’ voice.
9
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The language used when talking to parents and documenting these engagements is so
important, and I feel like these sessions have supported my use of terminology more positively
and appropriately.
Thoroughly enjoyed the course. There were a few technical issues along the way but
Rachel overcame these. Good discussions throughout and caseloads we went through.
My knowledge has definitely improved and would highly recommend this course.
I will be continuing to use child led play and child focused play in my role.
More examples and broader discussion about a good way in with these techniques.

5.5 Infant Brain Development + Observation Techniques (Module 1)
13 practitioners responded.
At the end of Module 1, practitioners rated their understanding of infant brain development as they
thought it had been at the start of the day, and now, again, at the end of the day (this is standard
practice in evaluation: the practitioner is in a better position at the end of the training input to assess
the level of their knowledge at the start – this reduces the risk of over- or under-rating).
Knowledge of infant brain
development

Moderate A lot

A great
deal

31%

15%

0%

7.7%

54%

38.5%

Before
After
These results clearly show a considerable increase in knowledge.

Infant Brain Workshop

Strongly
agree

The training day was highly relevant to my
work
The theoretical workshop contained essential,
relevant and stimulating content
The Techniques for Recording Observations
were informative and helpful
The observation activity was useful in further
developing skills
The visual aids and handouts were clear, wellpresented and informative
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Agree

61.5%

38.5%

61.5%

38.5%

69%

31%

54%

46%

69%

31%
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Comments on Module 1: Infant brain development & Observation Techniques
I really enjoyed the first module, I definitely will be using the baby's voice in my practice, in
addition I feel the section on recording our observations in a robust, detailed way, putting in
our own feelings from our visits is definitely something I will try to do more often.
I found this fascinating and eye opening. It gave me a whole new insight into babies
brains and how they develop.
I have been more considerate of my written notes and heightened my awareness of owning
them following this session.
Good basic understanding of how the baby grows inside the womb and then born.

5.6 Attachment in Practice - the importance of early positive relationships
(Module 2)
13 practitioners responded.
At the end of Module 2, practitioners rated their understanding of attachment, as they thought it
had been at the start of the day, and now, again, at the end of the day.
Knowledge of
attachment

Moderate A lot

A great
deal

46.2%

30.8%

0%

0%

46.2%

53.8%

Before
After

This is excellent feedback, and reflects significant learning.
Attachment Workshop

Strongly agree

The training day was highly relevant to my
work
The theoretical workshop contained essential,
relevant and stimulating content
The attachment styles activity (video
recordings & observations) was interesting and
helped to develop my skills
The reflective practice (case discussions) were
valuable for my practice
The visual aids and handouts were clear, wellpresented and informative
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76.9%

23.1%

84.6%

15.4%

69.2%

30.8%

76.9%

23.1%

76.9%

23.1%
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Comments on Module 2: Attachment
This training has been the most beneficial and relevant to my post that I have attended since
joining the team. I feel I can positively integrate my learning to my practice. I wanted to add
that I felt the training has so far been delivered in an interesting and engaging manner that
has significantly improved my understanding.
I found these sessions highly informative and really enjoyed them. Will be so supportive
for my future roles.
Thinking about attachment styles being transmitted through generations was very
powerful, and I will be more considerate of this in my practice.
Rachel is very skilled, thoughtful, warm and engaging in her presenting style. She remains
calm when technology fails and ensures her learners remain engaged.
I think the content of the training will be invaluable in my practice. I also think the way the
training is being delivered (adapted to online due to COVID) works well in the most part.
I have however been in a break off room with one other person, that person was having
internet difficulties and had a black screen, maybe larger breakout rooms of 4 people may be
better in future? [recommendation take on board for Module 3]
Very valuable training. Rachel is presenting the course in a relaxed informative way but
always allowing others to be able to talk about their opinions without judgement.

5.7 Watching and Waiting – promoting parental attunement through infantled play (Module 3)
12 practitioners responded.
At the end of Module 3, practitioners rated their understanding of infant-led play, as they thought
it had been at the start of the day, and now, again, at the end of the day.

Knowledge of
infant-led play
Before

Moderate A lot

50%

A great
deal

25%

0%

50%

50%

After
0%

Again, these results clearly show a considerable increase in knowledge.
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Infant-led play workshop

Strongly agree

Agree

The training day was highly relevant to my work

The theoretical workshop contained essential,
relevant and stimulating content
I feel more confident to use infant-led play
approaches in my work

75%

25%

66.7%

33.3%

54%

46%

Although Module 4 of BIOM was not commissioned, I decided to share with practitioners the
PowerPoint presentation on how to structure your parent-infant intervention. Clearly they found
this helpful.
Additional question

Strongly agree

The parent-infant intervention presentation is
valuable for my practice, and will help me to
consider more the impact of 'intergenerational
transmission' from parent to infant of patterns
of relating

Agree

72.7%

27.3%

Comments on Module 3: Infant-led Play
I really enjoyed this module and would liked to have done a bit more.
I have already discussed infant led play with two of the mums I have had contact with
and felt that the suggestions I made will be of benefit to them.
It is great to have these skills, I think some of our people we work with would need to do prep
work and find themselves in a good space mentally to cope with the vulnerability of some of
the exercises. But it's a great set of skills to have.
Good content, definitely provided some food for thought and offered seeing things from
another perspective.
Considering how parents have been parented in a more formal way has been invaluable to
my work. I found WWW fascinating and will definitely use in practice, I believe it will be a
powerful way of encouraging parents to consider how they interact with their babies/children
and the benefits of this.
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6. Conclusions
The feedback from practitioners on the Babies In Our Minds training is extremely positive. Their
comments reflect considerable learning and genuine impact on their practice.
Practitioners in perinatal care often work with parents/carers who have been traumatised in their
early lives, and who may be operating in a ‘fight-flight’ or ‘freeze’ mode as parents. It is important
when building relationships with parents/carers, to explore this with them, if possible, to promote
their understanding of their own responses and the impact on their infants. The infant brain
development workshop raises awareness of the ‘critical windows’ for brain development in infancy,
and the importance of parental attunement to promote infant development.
Supporting parents to reflect on their own early attachment experiences, and how these
experiences impact now on their relationship with their infant, helps parents to gain an
understanding of the parent-infant relationship and how they can attune to their infants to promote
secure attachment. As one practitioner commented: “Considering how parents have been parented
in a more formal way has been invaluable to my work.”
In this Babies In Our Minds evaluation, practitioners report that their knowledge, understanding, and
professional skills have been enhanced; several practitioners commented verbally that they feel
more confident in approaching their work. It has been rewarding to receive such positive feedback
from an experienced group of practitioners (see Appendices for evaluation data charts).
Practitioners were engaged and participated actively. They were keen to discuss and offer case
examples throughout, thus extending opportunities for learning. The written comments give an
indication of the impact of this course on practitioners’ thinking about their work, and the potential
for practice to change for the benefit of the many families in their care.
It was good to hear from practitioners during the training that Babies In Our Minds was giving them
clear ideas about how to improve their professional practice, particularly with respect to
observation, detailed recording of interactions, ‘the voice of the baby’, and thinking about
intergenerational transmission.
Babies In Our Minds promotes receptivity to clients’ and practitioners’ emotions, and reflection on
these. The Trainer models this receptivity throughout the course. The positive comments on teaching
style are appreciated, and evidence the safe space provided for reflection. (eg “Rachel is presenting
the course in a relaxed informative way but always allowing others to be able to talk about their
opinions without judgement.”)
The feedback given in this Report demonstrates that EarlyYES Babies In Our Minds contributes
significantly to workforce development, enabling practitioners to access up-to-date knowledge and
skills based on the most recent research evidence.

7. Future training
I am delighted that Cornwall Partnership NHS Foundation Trust, and Somerset NHS Foundation Trust,
jointly commissioned this training course, and I hope that further courses will be commissioned.
I would welcome feedback on the EarlyYES Babies In Our Minds course. I am always open to
developing and improving the training.
14
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Appendix A: Rachel Pardoe Biography
Rachel graduated from the University of Sussex in 1982 with a First Class
BA Honours in Social Psychology. She worked as a Residential Social Worker in
specialist schools before training as a Child and Adolescent Psychotherapist at the
Tavistock Clinic, London, qualifying in 1996. She is a Full Member of the Association
of Child Psychotherapists.
Rachel worked within Child and Adolescent Mental Health Services (CAMHS) from 1991-2018. From
2018-2019, she set up the Parent-Infant service within the Specialist Community Perinatal Service
in Bristol. She has extensive experience of working therapeutically with infants, children and
adolescents, and their families. Rachel has particular expertise in working with the complexities of
parent-infant relationships, attachment difficulties, the intergenerational impact of trauma, and the
impact of neglect and abuse on the child.
Rachel qualified in Video Interaction Guidance (VIG) in 2016, pioneering the use of VIG in Bristol
CAMHS. She accredited as a VIG Supervisor in 2017, supervising practitioners working in CAMHS
infant mental health. Rachel currently supervises clinicians working in a range of services, including
NHS Trusts, local authority services, and the third sector. She offers VIG therapeutic work to families
with infants and young children.
Since qualifying as a Child Psychotherapist, Rachel has supervised clinicians working in a variety of
contexts both, within and outside the NHS.
Rachel is Director of Early Years Emotional Security (EarlyYES) Limited, offering clinical supervision,
consultation, and training in infant/children’s mental health to professionals in Health, Social Care,
Early Years and schools.
Rachel taught for many years on the Tavistock Clinic/University of Essex postgraduate programme.
She continues to teach on the University of Bath clinical psychology doctorate programme, and the
International Training School for Infancy and Early Years (ITSIEY) – delivered by the Anna Freud
National Centre for Children and Families, the Tavistock and Portman NHS Foundation Trust, and Yale
University Child Study Centre.
VIG Articles published: Bulletin of the Association of Child Psychotherapists (2016); several articles
in Attuned Interactions – electronic journal of AVIGuk.

Email
earlyyes.ltd@gmail.com
Website https://www.earlyyes.co.uk
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Appendix B: Course Overall Evaluation Data Charts
(Data gathered via Google Forms)
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Appendix C: Module 1 Infant Brain Development - Evaluation Data Charts
(Data gathered via Survey Monkey)

Question 1

Question 2
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Question 3

Question 4
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Question 5

Question 6
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Question 7

23

© Rachel Pardoe

EarlyYES Babies In Our Minds Training Course: Evaluation Report, February 2021

Appendix D: Module 2 Attachment - Evaluation Data Charts
(Data gathered via Google Forms)
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Appendix E: Module 3 Infant-led Play - Evaluation Data Charts
(Data gathered via Google Forms)
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